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Strategy Is the art of working
with the uncertainty.

Edgar Morin

We are all strategists.

AnthonyWilden



What I1s not PAR?

A Researchseparatedfrom both Action and
Participation

A Good (political)ntentionsplus conventional
scientific research

A Organicntellectualisnfor the sake of the
party/group/movement/campaign

A A standardmethodological toolkit



What is PAR?

A Researclinteracts continuously and in various
forms withboth Action and Participation

A Methodological agreementsetween the
participants in order to conduct research and
pursue political goals

A Open ground tdnow criticallyboth internal and
external2 NH | y A sotial reafitigsQ &

A A relativistic toolkit comprised of lessons from
the experience which arectical and
strategically adaptedo every particular context




PAR and Similar Approaches

A2 2 NJ SNA Q -Reded®hIMarxxltalian?
Autonomists)

A ActionResearch (Foot Whyte)

Popular EducatiorHeire

nstitutional Socioanalysi@.ouray Guattar)

PAR FalsBorda Rahman)

Participatory Rural Appraisal (Chambers)
Participatory / Soci’raxis Methodologied/jllasantg
A Activist Research / Militant ResearcBréebe)

A Collaborative Mapd¢onoclasistas

A Guerrilla / Open Source / Participatory Urbanism
(Goodman, Forester)
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Inventors must to create in order to live becaus
they live in the vicinity of death.

Michel Serres

PAR aims at promoting the empowerment of the
people so that they can change the environment t
their benefit.

Mohammad A. Rahman



Neutrality vs. Political Involvement?

A Social scientists do not lose nor deny thiiils
to research

A Absolute objectivity is substituted bycaticak
rational analysi® WO2YyUSEG NBTFES
AVOSYUGAZ2YQU

A Neutrality is replaced byngagement with
specific practical goaduring the PAR process

A Abasic deashould establish the terms of the
mutual collaboration

A Commitmenwith the underprivileged, deprived,
subordinated and exploited social groups



Looking for Synergies

7 knowledge produced may be useful
for the social group under research, but
NEa&SINOKSNI Ada y2i Ayg?
participatory observation and advocacy)

/ researcher iIs involved in the group as a
provider of dissent and critical thinking without
broader action (organic intellectuals)

ycombines sympathy and empathy with a
practical engagement in actions, planning, etc.
(reflective practitioners and activist researchers)






Fake PAR

A Propagandaparticipation of some grassroots
activists or citizens, just in minor aspects and
without any challenge to surrounding Injustices

A Shortterm-riddert superficial research of
problems without attention to contexts, diversity,
conflicts and constraints

A Institutional governancdack of autonomous
RSO)\aAZ)/aZ adzaSou 0z
0 KSNJ L I yR Avbtgfih LJdzf | G A

A Overactivisn no learning, rational appraisal or
profound knowledge production over the process
because the predominance of hypactivism



Methodological Democracy?

A Seek foptimum horizontalitbetween
(professional) researchers and citizens/activists
Involved in the PAR process

Al aauSSNJ\;fEI O2YYAUUGSSE
I & & S Y osbvéréign bdiveover the process

A Negotiations and agreemenabout the crucial
aspects of the process

A Division of labour aim® be bothefficientand
empowerinoof those involved

A ldealautonomous selfesearchwithout
professional help



M.C.Eschef1963) Mobius Strip Il (Red Ants)



Theoryand-Practice

A Continuouslialecticd zigzag/ spiralbetween
theory and practice, knowledge production
and practical applications, learning and action
planning and implementation

At!'w FAYa 02 LINRY2US 2
It usuallyonly achieves thempowermenfor
social change

A Mandatory recognition and dealing with the
institutional conflictghat will arise



THEORY PRACTICE

PRACTICE THEORY

THEORY PRACTICE

THEORY
PRACTICE



The only way to escape from a dream Is {t
change from a dream state to waking up.

PaulWatzlawick

Fight fear through creativity.

TomasR.Villasante



What Methods?

A Qualitative? Quantitative?
AwSaSI NDKSNXA& LJ NI A OA LI
A Methods should be outlined and decided

according taknowledge and political purposes
and also to availableesources

A Priorities to qualitative and participatory o
YSGK2RA &K?2 defe®Rafi@énd LINS &
broader approaches

A Aparticipatory featuremay be an additional

component of any standard methode.
deliberative surveys




How to Implement PAR? (1)

A Basic agreemerabout the goals, phases, mechanisms
YR RSAINBSE 2F FOU2NBRQ A

A Create and plan the work of theeering / followup
committee

A Design actiofresearchplan (open to uncertainties and
Improvisation) and agree with the general assembly

A Start withlearning from the peopland the recent or
crucial past actions and/or popular knowledge about
UKS WYRSTAYAUAZY 2F az2OAl |

A Collect informatiorabout the context, institutions and

social conditions of life of the groups involveaher
directlyor indirectly, in the concerns of the PAR proces:



How to Implement PAR? (Il)

AS5SUSNYAYS I yaRalyhNAE 3112 NIFKIZA R
process: social problems, real practices, conflictive
SOSYUiaZ AYANNRNBES ARSOA (

scale up the reach of the PAR process

A Plan and develop bothractical and communicative
actionsto test preliminary hypothesis and conclusions,
with the collaboration of activists and researches

A Adoptparticipatory, integrative, cooperative and
empowering techniguewhile performing actions and
analysis

A Use consultancy and deliberative devices to encourage
social involvement, but go beyond them with broader
campaigns anchobilisationX ~ F £ f  F NB a2c
iInformation to produce knowledge

et




How to Implement PAR? (lll)

A Workshopsor the like serve to return,
disseminate and debate about the knowledge
produced (in the form of reports, documentaries,
etc.), but also to produce a new one plus
proposals for acting out and strategic thinking

A Initiate forthcoming data collection according to
the previous assessments afwtdback

A Above all, prioritytat RA | £ SO0 A @ss 0 ¢
sources of information: meetings, talks,
demonstrations, sHns, elists, campaigns, etc.

A The end of each phase is punctuated according t
the accomplishment oftrategic and tactical goals




OPENED/UP:

A walk through lost,
forgotten, vacant, and
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1)

2)

3)

4)

o)

How to Implement PAR? (I1V)

To transform demandor the processt 6 € A Yy Of dzR;
personsinyolved (politicians, technicians aratal
NﬁaARsyuéus

ToLINE Y 2danSficationg 2F GKS RAFTFSH
with their immediateenvironment (for example, with the
2N}t GFfSa ZRRRLIS2LI Sédny 3

To createregular meeting spaceand new political
G Ay aid A (al flutalcansensudiecisions can be
taken withoutdelegations

Toa 0 dzbdetRexr withthe population,participative skills
and tools as well as the necessary sefteemto ensure

that they do not stop considering alternative_ proposals
beforewithO2y a2t ARFUSR f SI RSN&A ¢

To rityalisethe main agreementadopted at special
Y S S (i Adécisibns bawvéo be taken on a joint basis and
must be respected by all partiesEncimaand Rosa 2003)
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How to Implement PAR? (V)

Sitdown, listen, watch and learn from othegsy' 2 0 02 Ay 0 $
Ay UGS NNIzLIG ¢

Rely on youpwnpersonale dzZR3I Y Sy 0 = andlés, Y| y d:
fosteringflexible and adaptable respon%s
Unlearr® & . S 2 LISY (kehaldud O RN (60SA GAdS

.S 2LIWGAYFfté dzy LINSLI NBR® 9y dS
with a repertoire but without a detailed presgrogramme

9 YO NI OSBeSdNMNE Mibut riistakds 52 Y20 0 dzNE
from them
w St Bbdrdt rush. Take in® 9y 22¢e GKAy3a Al

al ' YR 2 @SNJ (KS FacilitakeOriitiate parkcipdtopy 2 N
LINEP OSaasSa | yR uKsy aiasSLd oIO‘[Z

Theycando® a@! dadzyS GKI G LIS2LIX S OF
2ZO0KSNBAASE

Ask localdor information and advice, including about us (outsiders)

10) Rule No. Be nice to peopleRule No. 2 Repeat rule No. 1

(Chambers 1997)



1)

2)

3)

4)

5)

How to Implement PAR? (VI)

LRSYUATe Wa2aOdykef) saciblirelbtions dz¢
networks that foster collective learning acting as
WR S @A OpsosioRendwsituations

nstigatecreativity and mutual learninamong all the
participants

mmerse yourself emotionalin social situations,
Istening to the bodies, going out to the streets and
f I dzy OK WINP dzLJ RNJ YIF 3Q @KS¢

Try toannoy those in powethrough (seductive,
OKI ft S’Q)OETSI\VQQ:_H’HNJ WSIASAaQ | of
contradictions and the interstices of legality

Favouralliances and negotiatiorwith others In order to
unblock undesirable situations

(Villasante2006)



FIESTA DEL SEMINARIO
HISTORIA DE LAS
OKUPACIONES

EN MADRID

26 de marzo 2010 CSOA La Macula

Exposicion Fotografica
Okupaciones en Madrid
Colectivo Quierescallarte

19:00 "Pieza didactica sobre las
okupaciones (recitativo dramatizado)”
Colectivo Konkret.

Dirigido por César de VUicente Hernando.

21:00 “House Magic: Bureau of

Foreign Correspondence”.

Presentacién de la exposicién sobre
okupaciones europeas en el "ABC No
Rio" de New York, y coloquio con su
artifice, Alan W. Moore

22:00 Fiesta bailonga
ska, funk, 86, 90°

26 de marzo 2010 CSOA La Macula
C/ -Sebastian el-Cano,. 14 el

de las Okupaciones

Metro: Embajadores en Madrid




Experiences

A PAR with a@mmunity development
organisationin a decaying historic area of the
city of Vigo (Spain) (1991996)

A Attempts of PAR witfree radio station(1993),

g2NJ S

NAE Q offGaliciss(Spain) {1994 &

1998),natural scientistdn the university, and
associations in a deprived neighbourhaad
Logrdio (Spain) (2002008)

A AvRwith sc

uattersin Madrid (20082011) and

Europe wit

N theSgEK20093present)






